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7.2.1 Describe two best practices successfully implemented by the
Institution as per NAAC format provided in the Manual

1)

Best Practice — 1

Title of the Practice: Urea Briquette Project

Goal:

To reduce the cost of fertilizers to the farmers

To develop environment to increase yields of crops

To preserve and sustain production and crops under this project.
To minimise leaching of fertilizers

To boost the production of rice

To encourage farmers to use urea briquettes in remote and hilly area of
tehsil

The Context:

Bhor, geographically near Pune, was such an area untouched by advances

in agricultural development activities. The situation of this tahsil is completely
remote and hilly. Naturally the major population is engaged in agriculture.
Since green revolution, the farmers of this area have come forward as a paddy
cultivar. Duly realizing the latest agriculture policy of second green revolution
by the Govt. of India, particularly in rice, agriculture section of this college
switched on the boost rice production through "Urea Briquettes Project”, as an
advanced technique in fertilization.

Paddy cultivation is related to water logged condition. The major bottleneck
of water-logged condition is leaching of fertilizer. To minimize the leaching
of fertilizers and increasing rice vyield, this institute innovated advanced
method of fertilization by manufacturing Urea Briquettes.




The Practice:

This project is a Unique project in this region. Hence there is an increasing
demand from all farmers & Govt. sectors agriculture & wholesaler and
retailers for Urea Briquettes.

In Anantrao Thopte College, Bhor Horticulture Department has engaged to
make Urea Briquette Project for the practice the raw material quantity required
Is 600 kg urea and 400k D.A.P.with standard specification of fertilizer
manufacturing .the manufacturing machine implemented in campus and
operated . The prepared material is distributed among the farmers for
cultivation.

Evidence of Success:

The students and the staff has worked to make urea briquette project successful
and efficient. For the purpose of keeping it under a good observation of crop
yield the samples observed by the Krishi Vigyan Kendra, Narayangoan.
Anantrao Thopte college successfully supplied the briquettes in the different
concern region of tehsil for the farmers .

Problems Encountered

The main problem to reduce the cost of the urea briquettes. The capacity of urea
briquette is 500kg/day. The charges for the electricity and maintenance of labour
was hard task. Also with these the production was distributed among the farmers

was sometimes short .

Contact Details:-
Prof.P.V.Patil — contact no-9075995688
Anantrao Thopte College, Bhor

epartment of Horticulture
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ANANTRAO THOPTE COLLEGE,
BHOR.
UREA BRIQUETTEES PROJECT

Brief History and Origin :

Bhor, geographically near Pune, was such an area untouched
by advances in agricultural development activities. The situation
of this tahsil is completely remote and hilly. N'aturally the major
population is engaged in agriculture. Since green revolution, the
farmers of this area has come forward as a paddy cultivar. Duly
realising the latest agriculture policy of second green revolution by
the Govt. of India, particularly in rice, agriculture section of this
college switched on the boost rice production through “Urea

Briquettees Project”, as an advanced techinique in fertilization.

Paddy cultivation is related to water logged condition. The
major bottleneck of water logged condition is leaching of fertilizer.
To minimise the leaching of fertilizers and increasing rice yield,

this institute innovated advanced method of fertilization by

manufacturing Urea Briquettees.

Promoters :
Krishi Vikas and Margadarshan Kendra,
Anantrao Thopte College, Bhor,
Dist. Pune (M.S.)




Y V¥ V¥V V7YV VY VY9yYy VY ¥yVY F ¥P¥ ¥ ¥ v v v % °¥

v A\ J

-

3)

4)

S)

6)

7

Govt. Approval :

Joint Director of Agriculture,
Govt. of Maharashtra.

Product discription :

Urea Briquettees = Urea + D.A.P.
Urea Briquettees is a mixture of Urea & Di Ammonium Phosphate
with the proportion 6 : 4 (i.e 60 kg Urea & 40 kg. D.AP.) The

weight of each briquettees is 2.7 gms; having rectangular in shape.

Colour of briquettees is greyesh white.

Competition and Demand Prospects :

This project is an Unique project in this region. Hence there
is an increasing demand from all farmers & Govt. sectors in

agriculture & holesaler and retailors for Urea Briquettees.

Marketing arrangements :

Agriculture section of this institute supply the briquettees to
the different concern Government agencies. Institute also sells this

product to the holesaler, retailors, agents & farmers directly.

Technical Knowhow:

The manufacturing machine is totaly indigenous & power
operated. The Manufacturar is Vijay
Dist. Pune.

Briqueetter, Narayangaon,




8)

9)

10)

11)

Raw Material : _

Raw material manely includes Urea and D.A.P. Both urea
(46 % N) & D.AP. (18 % N : 46 % P) are easily available,
having consistantly stable prices i.e. Urea @ Rs. 5 per kg and
D.A.P. @ of Rs. 9.70 per kg. To manufacutre 1000 kg (1 tonne)
briquettees. the raw material quantity required is 600 kg urea and

400 kg D.A.P. with standard specification of fertilizer

manufacturing .

Land :
Anantrao Thopte College, Bhor possesses 1.57 hactres of

land where project is established.

Building :
Permenant structure of 600 sq.ft. is available for production

of briquettees.

_Plant and Machinary :

Plant required limited machinary.
i) Briquetteer - one (with 5 Hp electric moter.)

ii)  Bagsewing machine one.




12) Tooling :

Tools required for manufacturing briquettees are —

1) Handgloves - 3 pairs
ii)  Plastic Ghamellas - 5 nos.
iii)  Wooden Phawadas- 2 nos.
iv) Mask - 3 nos.
v)  Shoes - 3 pairs.

13) [Utilities :
Utilities comprises-
i) Water - Sufficient availability of water
(Source - Tubwell)

ii)  Electricity 3 phase electricity connection is

required for machine operation.

iii) Oil For proper functioning of gear box
gressing with castrol — 320 is

ecencial.

14) Man Power :

Man power required for one shift is as follows:
i) Project supervisor - 1 Nos.
ii)  Skilled workers(Male) - 2 Nos.
iii)  Unskilled labour(Female)- 1 Nos.

15) Statement of performance :
Cost of production for one tonne briquettees is worked out.

A) Capacity of the project : 1000 kg per day.




B) No. of shift :
C) Cost of Production :

[ shift (8 hrs.)

Sr.

No.

Paticular

Qty.

Rate

Total
in Rs.

Grand
Total in Rs.

Raw material consumed
1) Urea @ per kg
ii) D.A.P. @ per kg

600 Kg.
400 kg.

5.00
9.70

3000-00
3880-00

6,880.00

Power and fuel
Electricity Charges /Day

50.00

Direct labour wages/Day
i) Skilled labours
i) Supervisor

210-00
150-00

360-00

Maintainance
@ 2 % of mfg. cost (exceed Labour
Chargese & Depriciation)

141-00

Other Manufacturing expenses.

i) Sewing Expenses

ii)Polythene bags (177X23”) for 400kg
iii)Polythene bags (23”X46”) for 600kg
iv)Sanitation charges

v) Transportation Charges

40-00
65-00
15-00
10-00
200-00

330-00

Depriciation @ 25% per yrs. i.e. 34000
(as the machine cost is Rs.136000) for
g day Rs.93/-

93-00

Missellineous charges.

100-00

Total Cost of production

7,954-00

D)

Sales
@ Rs. 9.50/ kg. briquettees
1000kg X 9. 50= Rs. 9500

9,500-00

E)

Net Profit
Total sales — Production cost
(Rs.9500 — Rs.7954)

1,546-00




16) Expected Data for one season:
a) Expected production for three month season = 75,000kg

b) Expected profit from three months season = Rs. 1,15,950-00

17) Application / Does of briquettes

Per hectare - 175kg
Per Acre - 70kg
Per R - 1.75 kg

18) Advantages of the Urea Briquettes Application
1) It minimizes leaching losses.
2) It reacts as slow releasing fertilizers.
3) It helps to develop resistance to lodging.
4) It helps to reduce application cost of fertilizers.
5) It promotes root development.
6) It stimulates rapid growth.
7) It helps to increase in yield.

Er(y' t In- charge Project Co-ordinator
(Dr. Pﬂ Deshmukh)
ncipal Mr. Patil P.V.
Anantrao Thopte College,
Bhor Dist. Pune. M. Sc. (Horti.)

Member- 1) A. M. Tattu.
2) S. L. Karve
3) M. N. Kazi.
4) P. D. Jagtap
5) V. T. Gaikawad.




Recipient of yrafere! ST W
Best College Award of (R 93¢3)
Savitribai Phule Pune University

NAAC Accridiated with A Grade
Rajgad Dnyanpeeth's

ANANTRAO THOPTE COLLEGE

Bhor, Dist. Pune 412 206 .

Tel. : (0) 02113-222710/222746 Shri. Anantrao Th i
Founder Pnsldfnt Opfe Esztngtfrir:’gr:flToLhopte Mrs. Swarupa Thople

(M) - 9822109385
e . Ex-Ed .
E-mail : atc.bhor@gmail com Maharashtra State - Rajgad oypeeth Bhr

Dr. Prasanna G. Deshmukh
Principal

99 [-ATC 2022-22
MEMORANDUM OF UNDERSTANDING

MEMORANDUM OF UNDERSTANDING
BETWEEN

KRISHI VIGYAN KENDRA, NARAYANGAON
PUNE

AND

ANANTRAO THOPTE COLLEGE, BHOR,
DIST-PUNE

FOR

TRAINING,DEMONSTRATION AND EXTENTION OF AGRICULTURAL
TECHNOLOGIES..

1) This agreement made this 18th of September, 2022 between the KVK
Narayanagaon, Society registered under "Society Registration Act",1860,
hereinafter called KVK, as the First party and the Anantrao Thopte College, Bhor,
established under Savitribai Phule Pune University, Pune situated in the State of
Maharashtra hereinafter called the "Grantee" (Second party)

WHERE THE KRISHI VIGYAN KENDRA NARAYANGAON,HAVE THE
FOLLOWING MANDATE,




Krishi Vigyvan Kendra Has The Mandate As Under:

(i) Conducting "on-farm testing" for identifying agricultural
technologies for location specific sustainable land use systems.

(ii) Organize training to update the extension personnel with the
advances in agricultural technology on regular basis.

(iii) Organize vocational training courses in agriculture and allied
vocations for the farmers with emphasis on "learning by doing".

(iv) Organize front-line demonstration to generate production data and
feedback information

(i) To plan, undertake, aid, promote and co-ordinate education, research,
and its application in agriculture, agro-forestry, animal husbandry,
fisheries, home sciences and allied sciences.

(ii) To act as a clearing house of research and general information
relating to agriculture, animal husbandry, home science, allied sciences
and fisheries through its publications and information system, and by
instituting and promoting transfer of technology programmes.

(iii) To provide, undertake and promote consultancy services in the
fields of education, research, training and dissemination of information
in agriculture, agro-forestry, animal husbandry, fisheries, home sciences
and allied sciences.

(iv) To look into the problems relating to broader areas of rural
development concerning agriculture, including post-harvest technology
by developing cooperative programmes with other organization such as
the Indian Council of Social Science Research, Council of Scientific and

Industrial Research.
(v) To do other things considered necessary to attain the objectives of

the society.

And whereas the Anantrao Thopte College, Bhor (Grantee) has the
following mandate/ objectives:

The Mandate/Objectives Of The Grantee Institution Should Be
Indicated Here




vlandate:

)
Promoting the agricultural productivity in gunual and improving the
cconomic conditions of the rural community in particular through basic

functions ol integration of agricultural teaching, rescarch and extension
cducation.

OBJECTIVES:

(1) Lducation in Plant Sciences, Horticulture, FForestry, Dairy and allicd
seienees leading 1o U.G.

(i) Rescarch in view to provide high yiclding, cost ellective
technologies’ production systems.

(i) Dissemination of the improved technologies to the uscrs.

(iv) Vocational education and training.

As per the memorandum, the KVK (first party) shall provide no
orant for the project on Krishi Vigyan Kendra according to the pattern of
assistance approved under the Krishi Vigyan Kendra scheme SUb_]LCl'IO
personnel and budgetary both the institutes will not bear any financial
liabilities in this said MOU.

Prusk'vi Sheke)

SENlOR SCIENTIST &HEAD
KRISHI VIGYA NDRA ,NARAYANGAON,
PUNE.

—

CO-ORD{NATOR? % {’1 Z >
/@/ @v/?’rmd\) :
Heacf Pr- pv PWLL)

PRINCIPAL,
Agrtcunure And Dalry deelopmunt ANANTRAO THOPTE COLLEGE ,BHOR.
Department DIST:-PUNE,PIN-412206.
Anantrao Thopte College, Bhor PrlnC|pa|.
Anantrac Thopte College,

ghor (PunO)

m('nln,\'c;umw




Mandate:

"
l’rmngling lh.c. ngricu‘llurul productivity in general and improving he &
ceonomic C\)I‘\dlllnl\.\‘. ol the rural community in particular through Ym\ic ry
tunctions o integration of agricultural teaching, rescarch and extension v,
cducation, /
OBIECTIVENS:
(i). Lducation in Plant Sciences, Horticulture, lForestry, Dairy and allicd /
sctenees leading 1o UG,
() Rescareh in view to provide high yielding, cost effective %
technologies production systems. N
(111) Dissemination of the improved technologies to the users. b,
(V) Vocational education and training.
,
As per the memorandum, the KVK (first party) shall provide no o
grant for the project on Krishi Vigyan Kendra according to the pattern of
assistance approved under the Krishi Vigyan Kendra scheme subject to
personnel and budgetary both the institutes will not bear any financial 4
liabilities in this said MOU. :
4
N

e
Pr PY(AS“\—GT\:i Sheke)

SENIOR SCIENTIST &HEAD
ENDRA NARAYANGAON,

KRISHI VIGYA
PUNE.

CO-OgATOR:
/K@m)

Agriculture And Dairy Davelohment
Department A
Anantrao Thopte College, Bhor

&

e
(Do Prasannd Peshmwich) .
PRINCIPAL,
ANANTRAO THOPTE COLLEGE,BHOR.
DIST:-PUNE,PIN-412206.
principal,
nantrac Thopte College.

A
ghor (Pune\

@('umSc;mncl




Briquette machinery with the skilled person




Urea Briquettes made after the machine loading

—

Urea Briquettes filled in bag and packed for distribution to farmer
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News articles for the reduction of urea and leaching of fertilizers .




The farmers using the urea briquettes as fertilizer in the field of rice
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7.2.1 Describe two best practices successfully implemented by the
Institution as per NAAC format provided in the Manual

Best Practice — 2

(1) Title of the Practice: Conservation of regional
culture ( Marathi Sanskruti )

Goal:

e To conserve Cultural Heritage
e Enrichment of Marathi Communication and ldentity
e Encouragement of Marathi Literature and Tradition

Objectives :

 To conserve regional language

* To enrichment of Marathi culture .

* To encourage students for seeking knowledge of Marathi literature

* To encourage individual to appreiciate the beauty of the Marathi language .

* Promoting Marathi Language: The main objective of the college in promoting
marathi language is to conserve marathi culture. This can help preserve the rich
linguistic heritage of the region.

* Preserving Traditional Arts: The college involves in preserving traditional
arts like music, dance, and crafts. This ensures that these cultural practices are
passed downto future generations.

« Celebrating Festivals: Another aspect of the conservation efforts is celebrating
Marathi festivals. This not only keeps the traditions alive but also fosters a sense
of community among those participating.



* These initiatives collectively contribute to the conservation of Marathi culture,
ensuring its vibrancy and relevance in the modern era.

The Context

Conserving the Marathi language is crucial to safeguarding the rich cultural
heritage of Maharashtra. Marathi is not just a language; it's an identity.
Conserving it ensures effective communication and a sense of belonging.
Marathi literature and traditional art forms are deeply intertwined with the
language, making its preservation vital for passing on these treasures. Conserving
Marathi language and culture is not just about words; it's about preserving a way
of life and honouring a vibrant history.

Practice and Method :

The activities like Elocution competition, lectures on the Marathi literature
contribution, book exhibition, and ‘Mazi Matrubhasha Marathi—Mazi Swakshari
Marathi’ are organized by the institute and staff and students participated in it.
After the activity, the students get prizes as a part of motivation .Main approach
in conserving Marathi culture involves a blend of tradition and innovation.
Through practices like traditional dance and music performances, storytelling,
and art exhibitions, the cultural heritage is celebrated and passed down to future
generations. This method emphasizes community involvement, with workshops
and events that engage local residents in learning about and participating in
Marathi cultural activities. This hands-on approach ensures that the cultural
traditions remain alive and vibrant in the community.

Success :

The Marathi language day celebrated and executed every year by the Marathi
department successfully. The preservation of Marathi culture has a great success
In recent years. Efforts such as promoting traditional music and art forms have
helped keep the cultural heritage alive. Future objectives include expanding
language education programs and supporting local artisans to sustain traditional
crafts. These initiatives aim to ensure that the rich tapestry of Marathi culture
continues to thrive and be passed down to future generations.

Output :

The college takes efforts in conserving Marathi culture through various initiatives
are commendable. Its focus on traditional art forms, language preservation, and
cultural education plays a crucial role in safeguarding the heritage of
Maharashtra. By promoting Marathi literature, music, dance, and festivals,



college contributes significantly to the preservation and promotion of the rich
cultural heritage of the region. The celebration of Marathi day among the students
and staff gives extraordinary experience to know the Marathi culture by graphic
arts and photographic representation and sets of Maharashtrian regional culture.

Problem facing

The conservation of regional languages, like Marathi, is crucial for preserving
cultural heritage. The college faces challenges in maintaining this aspect of
Marathi Sanskruti. Efforts to promote and protect regional languages are essential
to ensure they are not lost in the face of globalization and dominant languages.

Contact Details :
Prof.Mrs.Khairmode

Department of Marathi

Contact Number :+919320305077
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List of students participated and visited to cultural

conservation
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Rural Marathi people using old different methods daily.
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